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has just joined UNICEF as a driver, or others working
with five star hotels, Embassies, Delhi Commission for

Meenu’s

Women, Municipal Corporation of Indore, as valets with
hospitals and hotels, with Sakha and other cab agencies
and Delhi’s first woman bus driver. More markets need
to be created and nurtured, as we know from our
experience that it is not just a matter of finding ‘jobs’
but of creating spaces in the current market as well.

Dear Friends,
It is with great pleasure that we present the Annual
Report for 2017-18 to you. Breaking boundaries
that are drawn up for individuals, by unequal social
structures and power relations, has been the core part
of our work. We complete 10 years of our being. It has
been an incredible journey for us, with all that we have
been able to break together, build together and learn
together.
When we had started out, “women chauffeur” was
not even an idea in the minds of people. There were
almost no professional women chauffeurs in Delhi,
Gurgaon, Noida. There were no discussions around this
idea – neither in the industry, nor state, media or civil
society. We have been able to pioneer an innovative
and “disruptive” concept and establish its viability
irrefutably. Of course, a lot more needs to be done to
make this a more popular choice for women – both as
a career and as an option for safe transport.
Women chauffeurs have now become a familiar sight
thanks to the media coverage like articles in local
regional and international newspapers, films and
interviews conducted with them over the years.
Key players in the transport industry have now started
offering employment to women drivers, even launching
special verticals for them. State Governments have
started thinking that hiring women drivers is one
way of making public transport safer. Of course, it
takes more than a statement of intent to make this
employment a reality, thereby making workplaces
gender sensitive.
Azad and its strategic partner, Sakha, alone have
contributed to more than 1500 women today
professionally empowered as chauffeurs. Of these,
Sakha has been able to offer or facilitate employment
for 650+ women chauffeurs. These include one who

Ten women drivers could not make it to the job of a
bus driver because they could not match the criteria of
‘height’ mentioned for this position. The driving seat of
even the “low floor buses”, we are told is not adjustable
and is of course built to suit the average height of a
male driver. This is just one example, but an entire
supportive infrastructure needs to be made available
– safe and hygienic washrooms, safe and well-lit roads,
creches that operate through the day, working women
hostels and shelter homes for women.
The women drivers however have sustained despite
all these deficits of the ecosystem, buoyed together
by their spirit to be free and independent. They have
been able to provide more than a million safe rides to
women users of their service and in doing that, earned
remunerative incomes, becoming principle bread
winners of their families and taking decisions about
their lives.
With support from Azad and Sakha they have built a
solidarity network that helps them to sustain not just
their profession, but also challenges they might face
in their personal lives. We are inspired daily by stories
of how the women have stood up against violence,
have invested in their homes, ensured better quality
education for their children, siblings and themselves.
This and much more we have been able to co-build.
The understanding of the challenges that women face
in participating in mainstream workforce led us to also
deepen our presence in the communities.
In 2016 we started Feminist Leadership Programme
that helps selected young women from the bastis we
work in to develop themselves into informed, aware
and empowered leaders who can identify and support
struggles of women in the communities. We have been
able to prepare 55 feminist leaders who have together
reached out to over 2100 women to support them in
their various struggles – from getting basic citizenship
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documents, to supporting them to handle violence,
health related matters and many others. They have
worked intensively in the communities and with the
families of the young women to build a web of solidarity
that can support any woman who decides to challenge
patriarchal norms in any aspect of her life.
Alongside, working with young women, we had also
initiated a programme – Men for Gender Justice in 2015,
for working with young men in the communities. We
have been struck with the lack of opportunities that
these young men have had to even question the cultural
and social norms they have grown up with. At the same
time, it has been heartening to see them reflect over
their own lives, even be shocked with how they have
lived, perpetuating what they now see as deep injustices.
More than 490 young men have gone through our
trainings and have committed themselves to a journey
of questioning patriarchal norms at home and outside.
In Jaipur, we were also able to initiate and build a
programme of working with adolescent girls in schools
from classes IX to XII through our Azad Kishori 9 se
12 programme. We have been able to reach out to
more than 2700 adolescent girls, providing them with
opportunities to learn about livelihoods with dignity,
non-traditional domains, and life skills required to be
able to take their own decisions and build their own
lives.
We have carefully documented our work, and
undertaken studies over the year to build new
knowledge about working with resource poor women
in enabling them to empower themselves to gain
livelihoods with dignity. We have built partnerships
to help other civil society organisations initiate a
“Women on Wheels” programme in Indore, Ahmedabad
and Bangalore. In 2016, we seeded a network of
organisations working in non-traditional livelihood
domains. Today, it’s a healthy sapling of 22 members,
a charter, logo and a substantive discourse beginning
to build up. Together, we hope to engage with and
influence policy making and implementation around
non-traditional livelihoods.
We realise that the challenge is huge. More than 19
million women have fallen out of the labour force over
the last decade. Many economists and theorists are
attempting to explain this. We understand the tight edge

of the rope women have to walk on. On one hand are
the shackles of social and cultural norms that govern
the lives of women in India, restricting their mobility
and forcing them to undertake endless hours of unpaid
care work at home. On the other hand, markets are
increasingly becoming liberalised and contractualisation
of labour is the norm, making it difficult for women
to put in the number of hours required to make any
occupation viable. Men’s contribution to unpaid work
at home is not equal anywhere in the world as per a
recent report by ILO. However, in India, it’s an extreme
experience where men put in only about half an hour
per day into their share of work at home with women
contributing close to five hours of work on a daily basis,
on average.
The world over, less and less jobs are getting created. As
per some projections, 40% of the jobs that exist today,
will be lost due to the emerging artificial intelligence.
The SDG goal 8 aspires to provide full and productive
employment to all men and women, which is nearly 470
million jobs worldwide. The challenge is huge globally
and more so in India with its deep fissures of inequality.
At Azad, we therefore understand our work as an action
laboratory. As we support hundreds of women gain
livelihoods with dignity, we also contribute to building
knowledge based on women’s lived experiences, and
help them amplify their own voices to build a deeper
realisation of the barriers resource poor women face in
accessing livelihoods with dignity; what it takes to help
them break these barriers and build sustaining and
transforming change in their lives.
We remain grateful for the support of all our donor
partners – national and international - who have
stood by us, supported us, critiqued us and nurtured
us. We thank you for keeping faith in us. We have
been humbled this year by an increasing numbers of
individuals who have donated through global giving and
our website. We have had several people volunteer their
time and expertise as interns and volunteers, making
our work a little easier. Last but not least the Board of
Azad – we cannot thank you enough for your leadership
over these ten years, standing by us, supporting us, you
are our best ‘est’ secret sauce!
With Gratitude
Meenu
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LESS THAN

1

women in
India are in
paid work 1

ONLY

3.4%

of the women
in labour force
are skilled 2

80%

of all internal
migrants are
women; lack
of identity
proof becomes
a significant
barrier for
them 3

4

women need
permission to
visit a health
center 4
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1

women in
the world are
affected by
violence once in
their lifetime 5

India occupies a dismal 100th position
in the Global Hunger Index* out of
119 countries. India is ranked among
the 10 lowest countries at 136 out of

Challenging

144 countries for Women’s Workforce

EXTERNAL

Gender Index** has been lowered by

Context

Participation**. India’s rank in the Global
21 points since 2016 and it occupies
a rank of 108 out of 144 countries.
Therefore the challenge faced by India
is enormous. To address this, every
step counts, and every hand makes a
difference.

1. World Bank 2017
2.NSSO 2011-12
3. NSSO 2007-08
4. Indian Human Development Survey (IHDS) 2011-12
5. World Bank Brief, 2018
*Source: http://www.globalhungerindex.org/results-2017/
** Source: https://www.weforum.org/reports/the-globalgender-gap-report-2017
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We believe that

EVERY PERSON

Counts

Azad works across social and religious divides to enable
resource poor women to empower themselves by engaging
them in remunerative non-traditional livelihood options i.e.
professional driving. It engages with men, women and adolescent
girls in their communities so that they can construct a safe and
supportive space for their development.

306
88

men took the first
step of realizing
that violence
need not be just
physical, and that it
includes emotional
and psychological
violence as well.

women joined
the pool of 650+
professional
chauffeurs earning
remunerative
salaries and claiming
a space of their own
in the transport
sector.

women learnt that
they have a choice
to say “no” to
violence. Of these,
162 courageous
women stood up
against violence in
their lives.

women gained
employability and
enhanced their skills
through the Women
on Wheels program.
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1146
693

women claimed
their right to
mobility by
learning to
navigate public
spaces with
confidence.

urban resource poor
communities across
Delhi, Jaipur, Kolkata,
Ahmedabad, Indore and
Bangalore now know that
it is possible to break the
glass ceiling for resource
poor women; that they
can aspire for careers
such as driving - hitherto
considered to be only for
men.

women claimed
their right to
“citizenship” by
being able to access
their identity
documents.

adolescents in
classes 9-12 have
become aware of
non-traditional
livelihood
options that they
can adopt
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Women need a safe and supportive environment at home and at work in order to be able to enhance their
skills and enter into remunerative livelihoods. The societal and cultural contexts pose the biggest hurdle for
women moving out of the traditional roles. Creating opportunities to enable women to challenge these roles and
structures also requires the creation of an entire ecosystem which supports women to take up non-traditional job
roles. At Azad, we enable the creation of such an ecosystem through four targeted programs on ground for:

COMMUNITY
MOBILIZATION
FOR WOMEN
ON WHEELS

CREATION OF
COMMUNITY LEADERS
THROUGH THE
PARVAZ FEMINIST
LEADERSHIP
PROGRAMME

ENGAGING WITH
MEN THROUGH
THE MEN FOR
GENDER JUSTICE
PROGRAMME

Building an ecosystem of change

IN THE COMMUNITY
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BUILDING AN
ENABLING ECOSYSTEM
IN THE COMMUNITY
THROUGH
COMMUNITY
OUTREACH &
MOBILIZATION
OPENING NEW
HORIZONS FOR
ADOLESCENT GIRLS
THROUGH THE
AZAD KISHORI 9-12
PROGRAMME

Mobilization is the first step into the
community for Azad; the community
mobilizers engage in multiple
conversations with women and their
families to support them to take their
first big step out of the community and

527
WERE SUPPORTED
TO JOIN AZAD IN
THE YEAR 2017-18

break traditional gendered boundaries.

CASE STUDY

Neelam is a Women on Wheels trainee from
Madanpur Khadar. She used to work in an
interior design showroom as a housekeeper and
had also learnt to maintain the stock registers,
but faced a lot of issues with her employer. Not
able to find a resolution for them, she quit her
job. She would often see some women in her
area working as drivers and driving in their cars.
On inquiring more, she found out that these
women worked with Sakha Consulting Wings and
had been trained by Azad. This idea fascinated
her and she expressed the desire to join Azad
and learn driving. Her husband however, was
opposed to this and was unwilling to let her
join training. Neelam often discussed this with
her mother-in-law and asked her for support.
One day, her sister met the Azad team in their
area and explained the situation to them. The
team then visited Neelam’s house and gave
her the information required to join, as well as
encouraged the family to send her as it would
help her build a future as a professional driver.
She would be able to earn with dignity and
take care of herself and her family. The team
undertook several visits to Neelam’s house
and even spoke to her husband. They finally
convinced her mother-in-law to help her come
into the training and today Neelam is a confident
trainee at Azad.
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Mike Prachar i.e.
publicity being done
in North Kolkata to
raise awareness about
Azad’s programmes

Outreach
and Mobilization Activities

Azad mobilization staff
enrolling women into
the WoW programme
by organizing a canopy
in West Delhi

11

A street play being conducted in East
Delhi by the Asmita Theatre Group
about the need for women to enter
paid work, especially professional
driving in Azad’s context

A Mahila (women’s)
meeting being held to
increase awareness
about NTL in Jaipur

Since its inception in Kolkata in 2015, Azad
Foundation has worked with mobilization
partners to help enroll women for the WoW
program. Thoughtshop Foundation was the first
partner and continues to be a strong support in
helping marginalized women join the program.
Talash Society for Inner Strength, Peace and
Equality and Lutheran World Services joined as
partners in 2016. Collaborating with these three
partners has helped Azad expand its presence
in South Kolkata over the past two years.
Presently Azad has two centers in Kolkata. The
mobilization is done by partners in the South
Kolkata center while Azad has begun its own
mobilization activities in the newly opened
North Kolkata center.

LWSIT

Lutheran World Service India Trust
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Building an Enabling Ecosystem through

PARVAZ
a Feminist Leadership Program
PARVAZ FLP LEADERS
REACHED OUT TO

18,333
THROUGH THEIR
ACTIVITIES AND
SURVEYS IN THE
COMMUNITY

#Ab Samjhauta Nahin
Through the Parvaz Feminist Leadership
Program (FLP) young women chosen from
resource poor communities, undergo a yearlong, four phase training with interphase work
to transform themselves into dynamic young
leaders. These leaders have helped people
access citizenship documents, access social
security schemes, ensured school enrollments
and also facilitated access to healthcare.
Through taking up initiatives like training
community girls on self-defense and engaging

FLP leader in Jaipur supporting community women to get citizenship
documents from the government office

with women to take action against violence, they
have affected community level change.

JOURNEY OF PERSONAL TRANSFORMATION
Here are glimpses from some stories of personal transformation of Parvaz Feminist
Leaders who graduated in July 2017 from the first feminist leadership program of Delhi

Parvaz FLP alumnus

Parvaz FLP alumnus Priyanka

Hemlata from

from Jahangirpuri identified

Mithapur connected

her transformation to be like a

with her power within

river that makes its way around

and channelized it to

various hurdles, similarly, she

become an effective

overcame challenges to help

community leader

women attain their rights
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SNAPSHOTS OF
COMMUNITY WORK
DONE BY PARVAZ- FLP
LEADERS

Nagma - FLP leader from Seelampuri, North-East Delhi - took up
the challenge of providing citizenship documents to women when she
discovered that maximum women in her area have no Aadhar cards or
have invalid Aadhar Cards due to discrepancies. The Tehsildar (officer in

In the year 2017-18, 35

charge of revenue collection at the local level) in her area was skeptical

Parvaz Feminist Leaders

of her efforts. Nagma did not give up but instead approached the district

were trained across Delhi
and Jaipur. The highlights of
some key initiatives of change
undertaken by these leaders
are given below. These FLP
leaders will be graduating from

magistrate’s office and through persistent visits managed to get the office
to reserve 15 tokens per day for her to be able to help women attain or
correct their citizenship documents. Till date Nagma has helped around
100 people in Seelampuri of which 70 are women and rest are children
and men to get correct citizenship documents.

the programme in July 2018.

963

women

WERE SUPPORTED IN ACCESSING
CITIZENSHIP DOCUMENTS

277

women
WERE SUPPORTED IN ACCESSING
SOCIAL SECURITY SCHEMES

103

Jyoti - FLP leader from Gautampuri, South Delhi - is a member of the

women

WERE SUPPORTED TO TAKE
ACTION AGAINST VIOLENCE IN
THEIR DAILY LIVES

Mahila Panchayat (women’s local self-governance body) in her area. She
has therefore seen many cases of domestic violence in her community
which would be brought in front of the Panchayat. She says that it was
after continuous engagement with the Parvaz FLP that she gained the
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courage and determination to make efforts to work towards combating

community
meetings

this societal problem. For this, Jyoti has organized 12 community meetings
and rallies on violence against women through which she was able

WERE HELD WITH WOMEN TO INCREASE
AWARENESS ON THE OPPORTUNITIES
AVAILABLE FOR WOMEN IN NONTRADITIONAL LIVELIHOODS

to reach out to over 250 people urging them to raise their voices and
fight against violence. Jyoti now has a group of 50-60 women who work
tirelessly to create violence free households in Gautampuri. She has also
personally supported 25 women in their fight against domestic violence.

Parvaz FLP alumnus
Renulata from Jaitpur
identified herself as a
docile cow earlier but has
developed the power and
courage of a lion today

Parvaz FLP alumnus Shabana
from Trilokpuri defied societal
barriers, challenged the
structures binding her and
broke her shackles to emerge
as a leader
Illustrations by Sumantra
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Building an Enabling Ecosystem through the

MEN FOR GENDER JUSTICE PROGRAM
CASE STUDY

Sonu, a participant of the Men for Gender Justice
programme, lives with his family in Jahangirpuri
basti in Delhi. Earlier, lack of direction in life led
him to become a reckless individual. He would
stand on the street with his friends and harass
girls who would pass by. Having grown up in a
house where his father would beat his mother,
he thought this was ‘normal’. One day he met a
community mobilizer from Azad who told him
about the Men for Gender Justice Programme. He
urged him to come for a training, after which he
could decide if he wanted to join or not. According
to Sonu, this was a step in the right direction. He
says, “I used to think that girls can only be your
girlfriends, but after constant association with
the programme, I realized that they can be your
friends as well.”
Sonu does not harass girls on the street anymore.
He has made efforts to stop his peers from doing
so as well. He says he has learnt how to make his
own life decisions and he distances himself from

In the year 2017-18, 162 young men became
part of the Men for Gender Justice (MGJ)
programme run by Azad in Delhi and Jaipur and

such boys in the community. He cooks occasionally

underwent training on basic concepts of Gender

because he realizes that it is okay for men to do so

and Patriarchy. Most of these men have also

and also to do their share of the household work.
He has helped 3 women enroll for the Women on

undergone trainings on Masculinity and Sexuality
at Azad Foundation. The MGJ programme has
also been able to train 490 adolescent boys in

Wheels training and says that he will encourage

Jaipur. The change seen in the young men is

more women in the future to take this up. He

just the beginning and in order to see altered

says,“Azad has taught me the way to walk and a
completely different viewpoint to see this world. It
has changed everything.”

behaviours, it will take years of persistence and
engagement with them but the program has
planted a new thought in their minds.
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Young men participate in
a fish bowl conversation
to understand Gender
Discrimination at the annual
MGJ Residential Training held
at Jagori Grameen in June 2017

MGJ and Feminist
Leadership programme
leaders participate in a
game to facilitate learning
on social change at a joint
training in October 2017

I had this view that women and men are very
different, and women can never be equal to men.
Women are meant to be beaten. But my first change
after joining Azad was a change in this mindset. I
understood that society has imposed its thoughts
on us, and has taken away the ability to think freely.
So, at first I had to break my old thoughts. When
I did, I felt like a load had lifted off my shoulders.
I understood that I am doing all that the society
wants me to do. I understood that either we follow
everything society says or use our own wisdom. I
chose the latter.
Now I understand that everyone, be it female, male
or even transgender has rights and we can’t ignore
them and deny them their rights just in the name of
culture and tradition.
VIKRANT
Participant of the MGJ Programme, Jahangirpuri, North Delhi

OUT OF THE
MEN WHO
JOINED AZAD
IN 2017*

22

WHO BELIEVED
IT WAS OKAY TO
HARASS WOMEN
ON THE STREET
DO NOT THINK
SO ANYMORE.

18

WHO BELIEVED IT
WAS JUSTIFIED TO
COMMIT VIOLENCE
ON WOMEN IF THEY
DID NOT PERFORM
THEIR HOUSEHOLD
DUTIES WELL DO NOT
THINK SO ANYMORE

9

WHO REPORTED THAT
SEXUAL PERFORMANCE
IS AN IMPORTANT
FACTOR DEFINING ONE’S
MASCULINITY REALIZE
THEY ARE NOT DEFINED
BY THESE STANDARDS
AND THE PRESSURES THAT
COME WITH IT

*This data is based on pre and post tracker survey tools which were comparable for 100 young men
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Building an Enabling Ecosystem through

AZAD KISHORI 9-12 PROGRAM
CHANGES REPORTED
BY KISHORIS IN 2017

The Azad Kishori* program
in Jaipur reaches out to
adolescent girls from resource
poor communities studying in

95%

grades 9-12. Through school
based training on ‘self’, gender,

UNDERSTAND HOW
GENDER INEQUALITY AND
PATRIARCHY AFFECTS
THEIR DAILY LIVES

sexual and reproductive health
and non- traditional options of
work, it is working towards cocreating an environment that
supports young girls to make
informed life choices and

Training on repairing electrical equipment opening minds towards NTL for women

broaden their horizons about

92%

REPORTED INCREASED
KNOWLEDGE OF THEIR
LEGAL RIGHTS

what kind of livelihood options
they can choose. It encourages
them to break the glass
ceiling and aspire for “non-

87%

traditional livelihoods” that are
remunerative and safe.

My sister and I would not go to the
kitchen on the days when we were
menstruating as we were taught
that it was forbidden. When we
learnt through the Health session
that this is a myth, we decided to
break this custom.

REPORTED AN INCREASED
AWARENESS OF THEIR
SELF AND CHOICES

Kishoris learning about their body and
functions of the reproductive system

SAID THAT INTRODUCTION TO
NON-TRADITIONAL LIVELIHOOD
OPTIONS HAVE HELPED
BROADEN THEIR HORIZONS

Azad Kishori Trainee Mina**

Now we can change bulbs at home!
We sometimes even change the
lights in school if they are not
working.
Azad Kishori Trainee Seema**

*Kishori is a Hindi word for ‘adolescent’
**Names of adolescent girls have been changed

81%

67%

REPORTED INCREASED
AWARENESS OF THEIR
BODY AND SEXUAL AND
REPRODUCTIVE HEALTH

Kishoris with their certificates after completion
of all Azad Kishori training modules
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1350

adolescent
girls

IN 10 SCHOOLS
RECEIVED TRAINING
UNDER THE AZAD KISHORI
PROGRAM IN 2017-18

NGOs and government departments who
partnered with Azad to make the Mela a success

Jagori Rural
Doosra Dashak
Family Planning Association of India
Human Rights Law Network
Association François-Xavier Bagnoud (FXB) - India
Suraksha
People Union For Civil Liberties
Center for Advocacy and Research
Magic Bus
JATAN Sansthan

KISHORI MELA

Vishakha
Smile Foundation

The Azad Kishori Mela (Fair) is an annual event,

National Urban Health Mission Rajasthan

which brings together all adolescent girls who

Women and Child Development Cell Rajasthan

have been part of the trainings imparted through

Action Aid

the Azad Kishori Programme in schools. It was

National Urban Livelihood Mission

held on the 9th and 10th of February in Jaipur.

All India Dalit Mahila Manch

Over 2500 adolescent girls participated in this

Global Alliance for Human Rights

fair. It also saw participation of over 20 NGOs,

Mahila Salah aur Suraksha Kendra

government departments and individuals. This

Pravah - Jaipur

year the fair was also linked to the One Billion

Women’s organization - Jaipur

Rising Campaign and we were honoured to

Jeevan Ashram Sanstha

have prominent women’s rights activists – Ginny

Sakha Consulting Wings Private Limited

Shrivastava and Abha Bhaiya, amongst others -

Rajasthan University Women’s Association

with us.
The fair was also a medium to reconnect with
the adolescent girls and revisit some of the
subjects of the trainings previously imparted to
them. It helped provide exposure to them on
issues of health, education and various schemes
(governmental and non-governmental) available
for adolescents and women, which was done
with the help of the partner NGOs, who put up
stalls on the subject. They also put up stalls of
learning games, art therapy, puppet shows and
other recreational activities.

Demonstration by female
firefighters – non-traditional
livelihoods at the Mela

Demonstration on twin pit toilets
constructed by women masons at
the Mela
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CAMPAIGNS

Together we enable men and women in
communities to build solidarity across
institutions and women’s movements.

We are more

POWERFUL

when we turn to each other
and not on each other,

WHEN WE

CELEBRATE OUR
DIVERSITY

AND TOGETHER WE TEAR DOWN THE
MIGHTY WALLS OF INJUSTICE

Young women singing and celebrating the One Billion Rising Campaign.
172 women from the WoW programme and Parvaz Feminist Leadership
Programme participated in 12 OBR events held across Delhi through the
months of November 2017 to February 2018.
Through the One Billion Rising
Campaign we can make people
understand the need to stop
violence against women and
encourage them to move ahead
in life. Women not only have
the right to property but also
have the right to fulfill their
dreams.
PANKAJ
Participant of the Men for Gender
Justice Programme in Delhi

CYNTHIA MC KINNEY
American Politician &
Activist

This was my first time participating publicly to take
up issues of violence, which is something I had never
thought I would do. After performing in so many
places publicly and making people aware about
women’s rights to property, I feel proud of myself.
BANDANA NASKAR
Women on Wheels trainee at the Azad Kolkata Centre

Azad staff and women trainees and
leaders actively participated in the event
on International Women’s Day along with
various women’s groups across Delhi,
Jaipur and Kolkata
Young men from the Men for Gender justice
programme participate in a campaign in Jaipur
in front of Albert Hall to advocate for equal
Property Rights for Women. A total of 95 young men
participated in the One Billion Rising campaign
across Delhi and Jaipur in similar events.

Women trainees from Women on Wheels, Kolkata rallying during 16 Days of
Activism. Similar demonstrations were held in Jaipur and Delhi.
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Women on Wheels

Azad’s flagship training program Women on Wheels prepares urban

PROFILE

resource poor women to become professional drivers through a
transformative capacity building model encompassing technical

OF WOMEN

skills, self-development and rights awareness. Azad believes that
this holistic training is essential to prepare resource poor women to

who are driving the
wheels of change

challenge traditionally assigned gender roles in their professional
and private spaces. In 2017-18, 527 resource-poor women joined
the women on wheels program across Delhi, Jaipur and Kolkata.

Caste
Category

44%

30%

21%
16.6%
India 2011 Census

8.6%
5%

WoW Trainees 2017-18

SCHEDULED TRIBE

SCHEDULED CASTE

OTHER
BACKWARD
CASTE

GENERAL

Community
82%
79.8%
India 2011 Census

14.2%

2.3%

1.7%

HINDU

SIKH

WoW Trainees 2017-18

16%

MUSLIM

2%

CHRISTIAN

0.7%

1.1%

BUDDHIST

OTHER

Per Capita Income Profile
90%
India’s Total Population

78%

as per World Bank
Poverty Indicator
(World Bank Poverty

22%

Line= Living On Less

10%

Than $1.90/Approx. Rs.
130 per day) & WoW
Trainee Profile 2017-18

BELOW POVERTY LINE

LIVING ON LESS THAN RS. 3900 PER MONTH

ABOVE POVERTY LINE

LIVING ON MORE THAN RS. 3900 PER MONTH

WoW Trainees 2017-18
World Bank
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5

Women on Wheels

TRAINING

PROFESSIONAL
DRIVERS - AZAD ALUMNI
- WERE EMPLOYED AS
TECHNICAL TRAINING
FACULTY AT AZAD
ACROSS DELHI AND
JAIPUR

2

NEW
CENTERS

ONE IN DELHI
AND ANOTHER IN
KOLKATA

An English Training Session at
the North Delhi Center, Azad
Foundation

Map Making session for
trainees at the Azad South
Delhi Center

Induction of the first batch of trainees
at the newly opened North Kolkata
Center

nees
a

My father was coercing me to get married and
arranged for a match against my wishes. One
day while I was in a training session, I got a call
from my father who asked me to come home
immediately as the prospective groom with
whom he had fixed the match wanted to meet
me. I refused to come home and continued with
my class. Later, I went back and explained to my
father that I will only get married once I become
financially independent.
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CASE STUDY

Geeta, WoW trainee in Jaipur, lives in her natal home
with her two young children. She has struggled to take
care of them since her husband passed away and her

TRAINEE FROM SOUTH DELHI

in-laws asked her to leave their house. She took up
tailoring to meet her expenses as her brother’s income
was not sufficient to sustain the family. However, it
was not enough. Determined to give her children a
better chance, she decided to join Azad. She says “I
did not even know how to ride a bicycle but I only had
a wish to be able to drive a car someday. Today, I am
extremely happy and proud that I am living my dream
of driving a car. After facing so many hardships in life,
Azad has given me the confidence to aim for the sky
and realize my dreams.” Before she joined training,
she had seldom stepped out of the house alone, but
now she independently travels around the city. Apart
from driving, she is also now aware of the challenges
faced by women due to the rampant gender based
discrimination and has increased her knowledge of
the legal rights of women. She says, “Now I know how
and where to go to file a FIR if I need to”. Geeta has
re-started her education again after 14 years. She is
undergoing training and is on the road to becoming a
professional driver.

One night, I returned home very late from the training session, my father was
very angry and scolded me saying that I should not stay out of the house after 9
p.m. I somehow gathered the courage to explain to my father that I had learnt
self-defense and was confident to handle myself in any situation. This is how I
managed to finally convince him to not curb my mobility.

Azad’s alumni Poonam conducting a
training session on car maintenance
in Jaipur

TRAINEE FROM SOUTH KOLKATA
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Women on Wheels

NUMBERS

Employable

Acquired Permanent License
and completed all modules

Enrollment
332 Delhi
102 Jaipur
93 Kolkata
166 Partnerships

190 Delhi
74 Jaipur
39 Kolkata
94 Partnerships
Azad Total

+23% Increase since
2016-17

Azad Total

+20% Increase
since 2016-17

Cleared

employability test by Sakha

100 Delhi
28 Jaipur
16 Kolkata
50 Partnerships
Azad Total

+10% Increase since
2016-17
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Women on Wheels

PARTNERSHIPS

Our Partners and their
achievements in 2017-18

SAMAAN SOCIAL DEVELOPMENT SOCIETY
Samaan, located in Indore was the first partner to be associated
with the Women on Wheels program. Samaan helps survivors
of violence access legal justice through their Kanooni Sakhi
program, in addition to providing livelihood opportunities
to resource poor women through the WoW program. In
the year 2017-18 Samaan has helped 83 women enroll into
WoW of which 66 women have been trained and helped to
acquire a permanent license, and 28 have been employed in
private households, in the hospitality sector with the Marriott
Hotel Group and government establishments like the Indore
Municipal Waste Corporation.

Today my identity has changed and I am regarded
with respect by everyone. When I go to the airport,
either to pick or drop my clients in my Mercedes, even
the airport staff looks at me with a sense of awe and
respect. It makes me feel so proud. Today I feel that
nothing is difficult and I can achieve anything.
RITU
Driving the wheels of change in her Mercedes as a chauffeur at
Marriott, Indore

JANVIKAS

Since I have started working with the Maruti
Driving School, not only have I become selfdependent and capable of taking my own
decisions, the training has also brought about an
immense shift in my personality, giving me the
confidence to become a professional. My family
and neighbors also treat me with respect now,
encouraging me to teach driving to everyone in my
community.
JIGNA SHAH
Training women as drivers at the
Maruti Driving School, Ahmedabad

Janvikas is an Ahmedabad based organization providing
capacity building to enable youth and women across
intersections of caste, class, religious or sexual categorisations
to access various livelihood options. In their journey to
strive for a just and equitable model of development that
promotes empowerment, they partnered with Azad to launch
an adapted version of Women on Wheels titled ‘Driver Ben’
in Ahmedabad. In the year 2017-18, Janvikas has helped 45
women enroll into ‘Driver Ben’ of which 19 women have been
trained and assisted to acquire a permanent license, and
15 have been employed in private households and even as
trainers in the Maruti Driving School.
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NEEVA FOUNDATION 			
NEEVA Foundation, based in Bangalore is a sister
organization of Tax She– a female chauffeur company
providing services to women, children, senior citizens
and families. Neeva partners with Azad Foundation
to implement the Women on Wheels Program with a
focus on providing employment opportunities to single
women, single mothers and women deserted by their
families. In the year 2017-18 Neeva Foundation helped
enroll 38 women into the WoW program, of which 9
women have been trained and assisted to acquire a
permanent license, and 7 have been employed through
Tax She at schools, as drivers for women employees of
companies like Coca Cola and private employment with
women working in different professional spheres. Neeva
is also helping women procure their own vehicles, buy a
house and educate their children.

I drive women employees of Coca Cola after their late night
duties. The women are always excited to have a female
driver and they ask me about my life and struggle and are
eager to know about me. They make me feel very welcome
and I feel I am a part of their company. It feels like I’m not
just a driver for them, but a friend.
GAYATRI
Providing safe drives to Coca Cola employees in Bangalore

PARTNERSHIP MEET

The first partnership meet was organized from

WoW program details and training schedule, which

28 to 30 August 2017 at Bangalore. It provided a

helps them keep track of their regular trainings

platform and space to discuss and learn from the best

and has also led to improved attendance. The

practices and challenges faced by each of the partner

partnership meet also included sharing of learnings

organizations in their effort to effectively implement the

from Azad Foundation’s practice related to planning

Women on Wheels (WoW) program. The partnership

implementation and monitoring of WoW and how to

meet was hosted by Neeva Foundation who shared

improve retention of trainees in the system. Some

with the other partners about the business model of

of the other best practices shared were the creation

TaxShe, their for-profit wing and strategies through

of resource materials like report card booklet for

which they have been venturing into new market

trainees, information booklets for clients and making

segments like schools in order to provide employment

testimonies of drivers. The next partnership meet is

to trained women drivers. Samaan shared its prospectus

scheduled in August 2018

th

th

cum report card given to trainees that records the
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Our Employment Partner

1

MILLION
SAFE RIDES
PROVIDED
SINCE 2008

SAKHA HAS
3 VERTICALS
Sakha is Azad’s strategic employment partner
providing safe and reliable transport services to
women and by women. In doing so it provides

PRIVATE
PLACEMENT

livelihoods with dignity to women working as
professional chauffeurs. Currently, Sakha has 99
business to business and business to consumer
private clients, who employ women drivers on an

CHAUFFEUR
ON CALL

annual contract basis across its 4 locations- Delhi,

We tied up with Sakha to provide
Van Services for our School children
in October 2017 and we must say
we are completely satisfied with
the services. The uniformed female
van drivers are very friendly and
caring. If you want a professionally
safe transport service then Sakha
is highly recommended.
NAVINA SINGHANIA
Eurokids, Jaipur

Jaipur, Kolkata and Indore. In 2017-18, 147 women
were employed in the transport sector through
Sakha’s strategic partners.

I have been using Sakha’s services for nearly 2 years
now. I have found their girls to be articulate, punctual
and above all confident but careful drivers. As an
organization, I found Sakha very responsive. I hope to
see many more Sakha girls driving on the road soon.
SARADA HARIHARAN, Private Placement Client, Kolkata

CAB
SERVICE

1,74,56,719 INR

ANNUAL CUMULATIVE
EARNINGS OF SAKHA DRIVERS
IN 2017-18 GIVE EVIDENCE OF
DEEP TRANSFORMATION AND
INTERGENERATIONAL IMPACT

Sakha Cab is a good initiative for
empowerment of women. Together
with economic empowerment of
women chauffeurs, it ensures safety
and security of women passengers.
The quality of service is impressive
and prompt.
PROMILA GUPTA
Delhi Commission for Women
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LEADING

Transforming experiences
into learnings to better
our practice and advocacy
around NTL for women

KNOWLEDGE BUILDING

STUDY ON FINANCING OPTIONS FOR SKILLS

In order to create knowledge from the ground to

FOR WORK OF MARGINALIZED WOMEN

feed into research and advocacy, we have rigorous

Azad conducted a study on ‘Financing Options

Monitoring and Information Systems of the Women

for Skills for Work of Marginalized women’ in

on Wheels programme, soon expanding to all other

collaboration with the Asia South Pacific Association

programmes of Azad.

for Basic and Adult Education (ASPBAE). This was

In 2017-18, we expanded our case study bank by 50

an Asia-Pacific regional study looking at the policy

case studies of Azad trainees and Sakha drivers.

recommendations, governance and financing options
required to provide skills development for decent
work and economic and social wellbeing to the

WALK OUT STUDY

marginalized women, using the case studies of India

Azad conducted its 3rd walk out study covering

and Indonesia. The India study led by Azad, has been

100 women who constitute 36% of the total

concluded and will be consolidated in mid – 2018-19.

number of walk outs in 2016-17, in order to

The study features the experiences of civil societies

learn from and reflect on the reasons for

working with marginalized women across India taking

their walking out of the Women on Wheels

up non-traditional livelihoods.

programme, despite our continuous investment
and work at the community level. The study
revealed that one-third of the interviewed
women walked out due to two major reasons:
difficult financial circumstances which required
the woman to get a job immediately and the
resistance of the family which the women faced
in coming for training or while working outside
the house.
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AZAD PARINDE
Azad Parinde, our newsletter,
provides a platform for women
trainees, drivers, Parvaz fellows
and young men to voice their
opinion. It also forms a medium of
communication across programmes
in Delhi, Jaipur and Kolkata.

CAPTURING VOICES
from the ground

Laxita, Women on Wheels trainee at the East Delhi Centre of Azad, is a woman with many
talents. She has a keen interest in studying and is currently pursuing her graduation. She
loves to write and sing. At a young age, she started learning music and bought herself a guitar
and practices singing in her spare time. Her family thought that this was a waste of time and

YOUNG WOMEN
AND MEN GAVE
CONTRIBUTIONS FOR
AZAD PARINDE.
119 WERE PUBLISHED
ACROSS 3 ISSUES.

urged her to get married. Unable to find her own space in her home and tired of the everyday
taunting and fighting, she left her parents’ house and rented her own place. She pays for her
living and training at Azad through working on a night job as an attendant.
Prior to joining Azad, she used to think that leaving her house was a bad decision. But now,

‘WOMEN’S RIGHT TO
PROPERTY’, ‘SHADES OF LIFE’
AND ‘MY CITY’ FORMED THE
THEMES FOR THESE ISSUES.

she says, “I have confidence and an internal energy to continue. I feel there is nothing wrong
in living alone.” Her flair and passion for writing has led her to contribute immensely to the
internal newsletter - ‘Azad Parinde’. She says, “I believe that I am an important contributor
to Azad Parinde. Whenever our Ma’am tells us that something has to be written for Azad
Parinde, I think about it with all my heart. I write whatever I feel is right.” She says that the
encouragement she has received in Azad has given her the confidence to show her work to the
outside world, before which she would keep it hidden. She says, “I have become a lot fearless
now. No one, not even a politician can make me do something which I don’t want to.”

YEARBOOK
Every year Azad compiles a yearbook
of women who acquire a Permanent
License and become employable through
the Women on Wheels programme. The
yearbook for 2016-17 captured the stories
of 218 women.

8750
IN THE COMMUNITY INCLUDING
FAMILY AND FRIENDS OF THE
WOMEN TRAINEES, LEADERS AND
YOUNG MEN WERE REACHED
DIRECTLY THROUGH THE
DISTRIBUTION OF THE NEWSLETTER

98%
*

FEEL THE STORIES ARE
CLOSELY ASSOCIATED WITH
THEIR PERSONAL LIVES AND
EXPERIENCES, AND FELT INSPIRED
AFTER READING THE STORIES. 84%
EXPRESSED INTEREST IN WRITING
FOR THE NEWSLETTER.
* Based on the feedback of 579 individuals
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The Non-Traditional
Livelihoods (NTL) Network

ALONE

we can do so little

TOGETHER

we can do so much

HELLEN KELLER
The NTL Network is a collective of organizations and individuals

DELHI

who have come together to change mindsets and work with

MADHYA PRADESH

women on the ground to open new pathways for them. With its
multi-faceted expertise and capacity to influence changes in the
policy and labour environment, the Network aims to further open
job markets that have been traditionally closed to women.

UTTAR PRADESH

RAJASTHAN

CHATTISGARH

WEST BENGAL

GUJARAT
MAHARASHTRA
KERALA
OBJECTIVES

government sectors.

The NTL network will eventually
form the back bone to
challenge existing prohibition
to women to perform certain
highly remunerative jobs, to
make NTL get wide acceptance
with the governments, policy
makers, development workers
and economists, leading to
governments’ allotting funds and
facilities for the promotion of NTL
as a powerful means of women
empowerment and social change,
leading to equity, equality and
gender justice.

To advocate for enabling social

THRESIAMMA MATHEW, Archana
Women’s Centre

To share challenges and
learnings of organizations in NTL
To identify areas of collaboration,
capacity building and build synergies
in promoting NTL, including
engagement/advocacy with the state
and other stakeholders

To work towards building a collective to
project and give visibility to the need of
main-streaming NTL within the policy
discourse of government and non-

structures and infrastructure which
facilitate women’s participation and
retention in NTL.

THE NTL NETWORK
CURRENTLY HAS 18 ORGANIZATIONS
AND 4 INDIVIDUALS AS MEMBERS
STEERING COMMITTEE

AKSHARA, MUMBAI
SAMAAN SOCIETY, INDORE
JABALA, KOLKATA
ARCHANA WOMEN’S CENTRE, KERALA
NIRANTAR, DELHI
AZAD FOUNDATION, DELHI
SECRETARIAT

AZAD FOUNDATION
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ORGANIZATIONAL
DEVELOPMENT
Activities for team building
and growth in 2017-18

LEADERSHIP TRAINING

Core Team training on leadership held in
Manesar, Haryana

Core team training on leadership
Training Coordinator from Delhi participated
in the ‘Basic Leadership Development Course
(BLDC)’ offered by the Asia South Pacific
Association for Basic and Adult Education
(ASPBAE)
Training on use of participatory methods
for training and facilitation for
program staff
Nurturing the Program Leadership Forum

Leadership training with global participants: Azad Training Coordinator at the Basic Leadership
Development course offered by ASPBAE, held in Mongolia

The Basic Leadership
Development Course by ASPBAE in
Mongolia has enabled me to learn
about the contexts of different
countries in the Asia-Pacific
region and develop an enhanced
understanding around gender
inequality at a wider, global
level. It has also strengthened
my ability to work in groups in a
participatory manner.

It takes a special
kind of leadership to
have the power of
conviction to continue

INNOVATING

HOPE CHIGUDU
Strategies For Building An
Organization With Soul

BIDYA
Training Coordinator, Azad Foundation

TRAININGS ON SELF DEVELOPMENT
Indian Society for Applied Behavioral Science
basic Labs for self-development of program
officers
Gender sensitization training for all male
staff across Azad

Changing Perspectives: Gender Sensitization training for all male staff of
Azad Foundation held in Jaipur
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PROGRAMMATIC
TRAININGS
The training session on ‘self’ helped me reflect on my personality
type and understand the important role it can play in learning and
teaching for both the trainer and trainees.
KHUSHI
Female Driving Trainer, Azad Foundation, Delhi

STRENGTHENING
GOVERNANCE SYSTEMS
In 2017-18 Azad Internal Complaints Committee received and led
an enquiry on one case under the purview of sexual harrassment
at workplace. The enquiry led to termination of services of the
perpetrator and counselling sessions for the trainee in question.

Learning to train the Wheels of Change: Technical TOT for
the Azad faculty for driving held in Jaipur
Mobilisation Training for all mobilisers
and Mobilisation Coordinators
Training of trainers

The management also took strict steps to prevent any negative
discussion about the incident within or outside office.

THE PROGRAM
LEADERSHIP FORUM

Training of new inducted female faculty
Technical Training of driving faculty *
Research team member participated
in training on Gender Transformative
Evaluations

The Program Leadership
Forum discussing
outcomes and action
points after the half
yearly review of Azad
teams in New Delhi

TRAININGS ON
ORGANIZATIONAL
POLICIES

The PLF was conceived with the idea that for any healthy

Training on Sexual Harassment of

become ‘leaders’ through ongoing capacity building and active

Women at the Workplace Policy

involvement in strategic processes of programmatic decision

organisational system, there need to be several layers of
leadership. Leaders, not only work on their own selves to
become more effective, but also nurture their teams to

making. The PLF team at Azad consists of Program Managers

Training on Child Safeguarding Policy

from different teams and locations who actively participate
in Core Team meetings and organizational reviews, have
streamlined the online data maintenance system and led the

*The training was also extended to WOW partners

process of participation in campaigns like One Billion Rising.
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In Gratitude
24 young people volunteered
at Azad centers giving

of their time

IPARTNER IN PARTNERSHIP
WITH DMI FINANCE
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We are also grateful to:
KAUSHIK SHAPARIA

DHARMARAJ NC

VISHAL KALUCHA

DHAVAL RAMESHCHANDRA VASHI

VIKAS GOSWAMI

DEEPA MARDOLKAR

JONATHAN GREEN

RAVINDER BIRGI

BHASKAR JOSHI

SUKHMANI DEV

ARJUN PRAKASH NAIR

ELISA PALOSCHI

BHANOJI RAO

EMMA WATERHOUSE

NIRMAL KUMAR JAIN

ROSHAN A KRISHNAN

MAHESH KUMAR VARMA

SHARAN ALVA

VARUN DIMRI

BARBARA HARTLEY

ASHISH DHOLAKIA

YU-TING CHU

KHUSHBOO GUPTA

GOMATHI VASUDEVAN

SUNIL MALHOTRA

SABINE RITTER

MATHUR SATHYA J

GITI TYAGI

ARUN PAVITHRAN

ABHYUDAY DWIVEDI

PRATIK GURAV

TANYA KAPOOR

APURVA DALAL

ARLETTE JOST

SHIVANI SINGH

DEVIDAS DESAI

GAURANG VERMA

LEE KA YAN

BHARATH M
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Fundraising
On the occasion of International
Women’s Day 2018, Azad launched
the Thank You video to thank all
the donors who have supported
us to continue working for the
empowerment of resource-poor
women. This video received 1100+
views on the internet.

For the Christmas fundraising campaign, the
‘Give The Keys’ video was made featuring four
women drivers and the change they have felt
in their lives after they started working. This
received 8100+ views.

AND ALSO..

A video of Parvaz Feminist Leaders by our
partner ITC Vivel as part of their campaign
#AbSamjhautaNahin recorded 3.6 million
views across internet and television. This
video gives glimpses of the courage and
process of empowerment of these women
and how it has transformed not only their

We had the honour to meet Her Royal Highness Camilla,
Duchess of Cornwall at the British High Commission.

own lives, but also those of their families.

Meenu Vadera, Executive Director,
Azad Foundation, speaking at
a panel at the Giving Women
Annual Conference in Geneva,
October 2017
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INCOME 2017-18
All figures are in INR
HDF
19,165,896 | 24%

SAPIENT
11,523,005 | 15%

MAHINDRA FINANCE
9,042,792 | 11%

ACTION AID
325,800 | 0.4%

RELIANCE FOUNDATION
415,000 | 1%
FORD FOUNDATION
COMO FOUNDATION 447,713 | 1%

TOTAL
INCOME
78,835,256

OAK FOUNDATION
7,979,141 | 10%

505,490 | 1%

AMEC FOSTER WHEELER
859,553 | 1%

CARTIER PHILANTHROPHY
6,317,373 | 8%

THE ROYAL EMBASSY OF
THE NETHERLAND
553,566 | 1%

JUDITH INVESTMENT
1,299,489 | 2%

AJWS
4,797,057 | 6%

DMI FINANCE
1,199,953 | 2%

HT PAREKH FOUNDATION
2,961,238 | 4%
EMPOWER
2,881,536 | 4%

DONATION THROUGH
GLOBAL GIVING & OTHERS
1,602,640 | 2%

ITC VIVEL
2,419,862 | 3%

ONE FOOTSTEP FOUNDATION
2,246,469 | 3%

MAHINDRA INSURANCE
BROKERS LIMITED
2,291,683 | 3%

UTILIZATION 2017-18
All figures are in INR
TOTAL UTILIZATION
78,255,930
SUPPORTING WOMEN
EMPLOYMENT
9,707,100 | 12%

AZAD KISHORI 9-12
1,138,567 | 1%
WOW OUTREACH
6,674,930 | 9%

RESEARCH,ADVOCACY,
COMMUNICATIONS & NTL
7,889,935 | 10%

FUND RAISING
2,904,261 | 4%

PARVAZ FELLOWSHIP
5,747,168 | 7%

MEN FOR GENDER JUSTICE
2,260,397 | 3%

OVERHEADS
3,093,812 | 4%

WOW TRAINING
28,145,666 | 36%

SALARIES
4,220,954 | 5%

WOW
PARTNERSHIPS
6,473,139 | 8%
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A little recognition

GOES A LONG WAY

This year saw our employees and
alumni being recognized on different
platforms for their commitment
towards empowerment of women

Dolon Ganguly, Program

Anita Mathur, Program Director,

Director, Azad Kolkata was

Azad Jaipur was felicitated with

felicitated along with 6 other

the “Samaaj Gaurav” award by

women working in the area of

Samarpan Sanstha, Rajasthan

women’s rights during the launch

for working towards the

of a Bangla Monthly Magazine

empowerment of Tribal women for

called “Feminism.Com’.

three decades.

Anjana Verma, Professional

At the age of 52, Devi Banerjee,

Shanti Devi, Mobilization

Chauffeur at Sakha was felicitated

Azad Staff member, completed

Coordinator at Azad was

as a gender equality champion at

a solo ride from Kashmir to

felicitated for her active

an event organized by Multiple

Kanyakumari covering a distance

contribution to India’s

Action Research Group and The

of 9827kms across 24 states of

feminist movement during

British High Commission UK

India in 26 days to encourage

the ‘Women in Public Sector’

in India in collaboration with

more women to occupy public

gathering held in New Delhi.

Centre for Social Equity and

space. During the journey she

Social Inclusion in New Delhi on

was felicitated by different biker

International Women’s Day.

groups.
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